What is the EagleRacing Simulation?

The EagleRacing Simulation consists of an evolving Story (3 Episodes and a final epilogue video). Each Episode ends
with a Decision, which determines how the story evolves in the following Episodes. All the videos and Handout links
you need to deploy the Simulation with your Participants are included in the ControlPanelPage. To be viewed, the
videos require a Password.
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| What is the Flow of the EagleRacing Simulation?

Step 0 (Optional, but very useful): First Individual Mission

Send to all the Participants individually the link to Episode 1, the Password, and the associated 1st Handouts, plus a
deadline, asking them to watch the video and send you their intuitive decision (what would they do? Invite
Goodbridge or invite Bauer?) individually via email. This will give you valuable information that can be used to form
the Teams, eg if you want to form on purpose Teams in which some will be in a minority position, or in which they all
have the same initial intuition.

Notes: This Step can be completed 100% online through email exchanges (before the other Steps).

Step 1: Challenge the Teams to reach a Consensus Decision

Give a First Mission to the Teams you have formed: To find a consensus decision on the best choice to be taken after

Episode 1. Send them the link to Episode 1, the Password, and the associated 1st Handouts, as well as a deadline.

Notes: If Participants are co-located, 30 minutes could be enough for each team to reach a decision. If the Teams are operating as Virtual
Teams (and are not co-located), tell them which technologies the online teams should use ... from Email to WhatsApp to Zoom and similar
videoconferencing systems, and give them enough time to complete the task. As a concrete example, when we operate with Virtual
Teams of executives, we first activate them via email giving them 1 week to complete Step O (First Individual Mission),and then create
and activate Virtual Teams, giving them the Mission to complete their task (reach a consensus decision) using exclusively email during 2
weeks. This limits the communication of the Teams during this first round, but has the advantage of providing a full trace of the process
through which the Teams reached their decisions.

Step 2: Debrief the First Simulation Round
Organize a Videoconference with the whole group and run a First Debriefing Session involving the Participants in a
reflection about:
» The decisions the different Teams took, and how well they succeeded taking it based on good quality assessment of the
risks involved (How could they improve the quality of their risk assessment and decisions in the next Simulation Round?)
» The process they used to reach a decision (How well were they able to operate as Virtual Teams and to leverage the

diversity and the different competences present in their Team? What should they do differently in the next Simulation
Round?))

End by summarizing the Key Insights from this first Debriefing Session, inviting the Teams to “put into practice” the
insights gained during this first Debriefing Session when they address their next team decision.

Finally, send to the Teams the link to their new Episode 2 (you will find the appropriated link in ControlPanelPage) and
the related 2nd Handouts, providing them a new deadline for completing the Second Mission: Find the best decision
for the dilemma presented at the end of Episode 2.
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Steps 3-4 and 5-6: Decision Making & Debriefing the Second and Third Simulation Round

You can now basically repeat Step 1 and 2 for Episode 2 and Episode 3 (3" Handouts here). After the last (Third)
Debriefing Session you can send to the Teams the Final Episode —you can find it in ControlPanelPage - which concludes
their Simulation run (and to which they do not have to react). You might also share the ControlPanelPage to enable
your Participants to watch other videos/other ways of going through the Simulation.

Notes: When running online and asking Participants to operate via “Email only” during the first Round, we often discuss the
strengths and weaknesses of using emails during the First Debriefing, and then allow Participants to use gradually other
Collaboration Technologies (using Whatsapp or Wikis, or Google Docs during the Second Round, and then using Zoom and
more advanced tools during the Third Round).

| Which are the different ways to deploy the EagleRacing Simulation — from on-site and 100% online?

The EagleRacing Simulation can be deployed in a very flexible way, both on-site and 100% online, over a period which
goes from half-a-day to several weeks (keeping the Participants connected and engaged online during a longer
period).

The Simulation has 6 Steps (see above) plus an Optional Step 0 (starting with a round in which you collect Individual
Decisions), and you can fit these steps to your own schedule/timing, making sure to (1) leave enough time to the
Teams to reach each one of the 3 decisions, and (2) allocating at least 1h for each Debriefing Session, to be scheduled
and run using an online videoconferencing system like Zoom, WebEx, Skype etc.

You can for instance concentrate all the online activities in 1 Day - during which all the Participants should be
connected and follow the instructions you will give them online. You might consider starting a few days earlier with
Step O (if you want to collect their individual decisions before forming the Teams). You then need to schedule the 3
Debriefing Sessions during the agreed Day. On that Day, start by sending an email to the Teams you have formed
asking them to deliver their decision via email before the First Debriefing Session (Step 1) and then continue until the
Third Debriefing Session taking place after the Teams will have taken their 3™ Decision. Between the Debriefing Session
give them at least 1 hour to reach their decisions.

Instead of concentrating the whole experience in 1 Day, you can also split the different Steps over several Days (in
which you will schedule the 3 Debriefing Sessions), alternating Teamwork and Debriefing Sessions. For instance, when
we use the EagleRacing Simulation with Executives (who run the learning experience without having to leave their
job/location) we split it over 7 weeks, running Step 0 in the first week, then proceeding with Step 1 in weeks 2 and 3,
followed by a First Debriefing after the end of week 3. Then, in the following 2 weeks (4 and 5) the Teams address the
2" Decision and the Second Debriefing is scheduled at the end of week 5, followed by the last Round which ends with
the Third Debriefing at the end of week 7. You can see a detailed description of this “Online Pitstop” that we offer to
groups of Executives here: Overview EagleRacing-based Online.
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