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EagleRacing Initial Cast

Joep van de Haar, 

Sponsor Director

Jennifer Goldbaum,

Business Development Director

Sir Ralph Winfield

CEO Goodbridge

Benjamin Owen, 

Marketing Manager

Walther Schmidt,

Marketing Director,

Bauer Industries

Eric Smith,

Walthers PA

Gianluca Paranelli, 

Commercial Director

Bauer’s VIP clients



Dilemma I – Fact sheet

▪ Situation-describing Quotes

▪ Racing: “Eagle has finished “in the money” (as one of the 
top 5) in 12 out of  the 15 races it has completed” 
after 22 races. Until seasons’ end there I still one
month and 2 races to go.

▪ Finances: “The financial performance is terrible and Eagle faces 
serious economical problems”

▪ Budget need: “Eagle Racing needs 18 million Euro” by seasons’ end 
to secure future participation.

▪ Last chance: “Bauer and Goodbridge are the two last 
chances to secure a new Main Sponsor within the 
season” 

▪ Offer from Goodbridge
▪ Value: 10 mill. EUR/Year
▪ Terms: Non-exclusive
▪ Duration: 3 Years

▪ Offer from Bauer
▪ Value: 22 mill. EUR/Year
▪ Terms: Exclusive (no additional Sponsors)
▪ Duration: 3 Years




